San Diego Youth

Homelessness Consortium

SDYHC March 10,2026 — Minutes

Item

New Business

Presenter

Welcome and Introductions (Including pronouns)

Sign in and Introductions
https://forms.office.com/r/PRuxPdN6uY
Drop Name, Agency in chat for Introductions

Ice Breaker Question

All

Partnership Spotlight: YMCA Workforce Development Services

Shoot your Shot event: Tuesday March 24,2026 from
10am-2pm at Jackie Robinson YMCA
https://www.ymcasd.org/shootyourshot/

Fast Track Futures and Hire program helps youth
prepare for employment and locate work opportunities.
Offers enrollment training and certification program
support & resources

Next partner spotlight Simon Van Horn- Lifeline

Lyle Batalona

SDYHC Steering Committee Share
o Development of new subcommittees for 2026.

o Seeking your feedback on what subcommittees
members would like to see

o SDYHC Members Input & Feedback — Fill out
form

o Development of the Youth Homelessness Response Plan

(YHRP): YHRP stemmed from the data from last year’s
CCP (Coordinated Community Plan) and PIT Count Data.
YHRP took gaps and needs in the system to make a
response plan to better support providers and youth in
need of services.

YHRP is a resource tool to help service providers and
youth navigate the system better in accessing resources

Jessica Rihan



https://forms.office.com/r/PRuxPdN6uY
https://www.ymcasd.org/shootyourshot/
https://forms.office.com/r/0fbg7cDpeu
https://forms.office.com/r/0fbg7cDpeu

Youth Voice Network Update

Youth Will is participating in the Progressive Labor
Summit; submit art entries by March 13™. Youth receive
compensation for work.

Youth Health on the Line event on March 14%: Learn
about upcoming Medical and how it is impacting youth.
Will address gender affirming care and how they can
access resources

OTTA annual Gala: Rooted and Resilient on March 21st
Youth Summit is being planned for June by OTTA and
Youth Will. Youth Summit is a city-wide event and will be
hosted at Balboa Park

Nicole Lillie & Tristin Berry

CoC Updates

2026 PIT count was held January 29th to February 4.
Aiming to have summery of the results in April

Youth Board looking for members for YHDP project.
Need youth voice included in the project. YHDP round 8
continues in April and meet with YAB then

Kia Sanders

Youth Homelessness Systems Improvement (YHSI) Update

To get involved: Coordinated Entry group meets weekly
to review how the system is being used and how it
matches youth to housing

Care coordination Meetings. Every other Thursday.
Space to network, share resources, and learn resources
to better SD’s homelessness Systems.

YHSI project YAB meets every other meeting. Food and
transportation support provided to participants

David Baker &
Jasmyne Sheridan

Agency Insights

Simon Van Horn from Lifeline shared about Lifeline’s
drop-in center. Located in North County and available to
16—27-year-olds. Food pantry onsite and support with
resources offered.

Lifeline also offers prevention services training for
Human Trafficking. Services to support providers and
participants

All




Group discussed local policy updates. Discussed adding
“Policy Updates” as an agenda item to meetings for
members to learn and talk about local and state policies

Announcements

Next meeting: May 12th 2026

All




